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Executive Summary

The Developing Democracy in Nepal Responsive Facility (DDNRF) is the largest donor-
supported civic education project for the Constituent Assembly (CA) election and the
Constitution-making process in Nepal. It is designed to respond to the evolving political situation

in Nepal, whil e being sensi tdonfliet dynamicstahdeeffoctotaont r y 6 s

build sustainable peace. The Facility intends to respond to opportunities to support democratic
processes in Nepal, particularly the election to the CA and drafting of the new Constitution. It
aims to respond to complex post-conflict issues and support efforts to build sustainable peace. It
has two responsive facilities T DDNRF-Nepal and DDNRF-Canada i and a technical assistance
component. DDNRF-Nepal disburses funds to Nepali partners under CCO/ Nepal management,
while DDNRF-Canada involves Canadian partners under CIDA headquarters management.
With CCO playing the key role in national level coordination, DDNRF coordinates with other
civic education projects at all levels.

DDNRFés strategic focus is initiatives in areas
media training, and local support for peaceful and transparent election processes. The key
beneficiaries of the facility are women, socially excluded persons, and members of other
marginalized groups.

This annual report focuses mainly on the progress and performance of DDNRF Nepali partners
and technical assistance (TA) provided to the Government of Nepal. The report documents
DDNRF-Nepal allocations and disbursements, results, risks and mitigating factors, partnerships,
sustainability factors, gender equality and social inclusion (GESI), management processes,
lessons learnt, and recommendations. It also focuses on the post-CA election period, including

t he compilati on and handover of recommendati ons

engagement with CA members, through education and advocacy activities, with the aim of
making them accountable to their constituents.

CIDA allocated C$ 5 million to DDNRF, of which C$ 25,000 was for TA. The Nepal program
received C$ 250,000 in fiscal year (FY) 2008-09, C$ 780,000 in FY 2007-08 and C$ 1,085,360
in FY 2006-07 for DDNRF-.

Out of 20 DDNRF-Nepal sub-projects, five completed their activities by FY 2008-09, one sub-
project was terminated, and 14 were ongoing. The terms of the 14 ongoing sub-projects were
extended, and by the end of FY 2009-10 all 14 sub-projects had completed their activities.
These activitiest o ok p | ac e ideveldpmgntrégidres, edch of the 75 districts, and in
2,182 of 3,913 village development committees (VDCs). Depending upon the type of project, its
target groups and activities, the sub-projects covered from three to all 75 districts.

The overall outcome level results of DDNRF are: educated and raised awareness of 308,000
people (184,800 women, 123,200 members of marginalized communities) to participate in an
informed manner in constitutional processes and advocate for the protection of human rights of
all persons in the new Constitution; increased knowledge and built capacities of 2,000 people
(including 800 women, 660 members of indigenous nationalities and 480 Dalit trainers) on
constitutional issues, drafting of the Constitution, federalism and state restructuring (SR),
indigenous rights, and human rights, through 63 training of trainers (ToT) sessions; collected
issues of concern to the public through consultations at local, district, regional, and national
levels (a total of 119 national, regional, district, VDC level workshops for 4,800 participants,
including 2,000 women); produced 14,572 sets of Information Education and Communication
(IEC) materials/ booklets on issues of state restructuring and federalism in various local

S
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languages; engaged with CA members and political party leaders through public hearing
programs, dialogue and discussion sessions (15,000 participants, with women representing 60
percent and socially excluded groups 50 percent).

DDN partners also published a booklet, Recommendations for a New Nepal, which included
issues concerning people of various social backgrounds, particularly women, Dalits, indigenous
nationalities, Madhesis, disabled people, and those living in the disadvantaged Karnali region,
and formally presented it to the C A 6 s thdm@tic committees to be incorporated in the new
Constitution. 30,600 copies of the booklet were produced and widely distributed to CA members
and the general public.

The 17 interaction programs organized by DDNRF partners working at all levels i from local to
national T made CA members and political party leaders more responsible and accountable to
the people. The discussions on popular issues/ concerns enabled 3,273 people, of whom 1,725
were women, to enhance their understanding of issues of women and socially excluded groups,
and to articulate and prioritize recommendations to be forwarded to assembly members.

As it was important to have a common understanding of federalism, a national workshop was
organized jointly by DDNRF partners, where papers were presented by two university
professors, followed by discussions and questions from partners. Subsequently, DDN partners
conducted similar interaction sessions at regional, district, and village levels. A book,
Federalism in Nepal, was published as a joint initiative of DDN partners to help improve
understanding of the issues and to facilitate discussions at various levels.

The capacity of DDNRF partners to analyze constitutional provisions from the GESI perspective
has considerably increased. With inputs from the CCO, DDNRF partners reviewed the
completed draft concept papers of the Constitution, and suggested ways to further strengthen
them from the GESI perspective, particularly as concerns women, Madhesis, Dalits, people with
disabilities (PWDs) and those living in the Karnali region. P a r t nskilis s capacities to
strategically advocate and lobby at the CA have improved. The partners submitted the
suggestions using various means: such as handing over individually in person to the
chairs/members of constitutional committees, joint submission together with other networks,
alliances; through workshops and interaction sessions.

Pressure from DDNRF partners on CA members to form caucus groups representing women,
Dalits, Janajatis, PWDs, Madhesis and people from the Karnali resulted in the creation of
informal groups. This allowed CA members to discuss and advocate on issues across party
lines. However despite the initiative, the caucus groups remain weak at influencing the outcome
of draft papers and in advocating for issues in the CA forums where decisions will be made.

D D N R F abilization of the media to raise awareness, including training of 100 media
professionals, resulted in a significant increase in coverage of constitutional and democratic
issues by local and national media, print and electronic. The capacity of journalists to report
facts, procedures, and proceedings of the CA election, and thus the quality of their reporting,
has improved considerably. About 44 feature stories were produced on different themes of the
constitution-making process. Many local FM radio stations (590 programs aired) were
instrumental in disseminating information about CA processes to the larger population, which
has limited access to print media. Five dialogue programs on the role of media in the
Constitution-making process further strengthened the rapport between media personalities/
journalists and stakeholders, such as rights activists, government officials, NGOs, and the



DDN Annual Report 2069 3

public. Street dramas (60 performances) were helpful in increasing knowledge and awareness
among the general public.

DDNRF-Nepal partners proactively applied strategies and tools to promote GESI while
implementing projects. Partnhers were provided with training to integrate GESI into Logical
Framework Analysis (LFA) and results. This led to the collection of disaggregated data, and
improved skills in facilitating training/ discussion programs on constitutional and inclusion
issues, resulting also in partners having greater credibility. GESI training/ support led to a
substantial increase in the participation of women and excluded groups in orientation programs,
workshops, ToTs, national/ community coordination committees, public hearings, rallies, etc.
Civic education on issues of women and excluded peoples enabled partners to advocate more
strongly and effectively with political parties and CA members.

Coordination has remained a key strategy of DDNRF partners in advocating their agenda. They
developed and strengthened coordination with one another, the CCO, and with civil society
organizations (CSOs), VDCs, and vari ous groups (e. g. user
cooperatives, and youth clubs). This occurred at the local level and among federations,
networks, and alliances at the national level. The result: a louder voice, greater visibility, and a
stronger advocacy role for partners in raising issues and pressuring political leaders and CA
members at the local and national levels.

As in the last reporting period, DDN partners jointly coordinated various events/ workshops,
such as: a national level workshop on the Constitution-making process; a national level public
hearing program with political leaders on issues of state restructuring and federalism; production
of a documentary highlighting activities of all DDN partners during the Constitution-making
process; lobbying for the inclusion of issues concerning women, Dalits, Janajatis, PWDs and
those living in the Karnali in the Constitution. Similarly, the CCO took the initiative to coordinate
with other agencies supporting the Constitution-making process, particularly with the CA
subgroup on GESI, by contributing to an analysis of the CA thematic papers from the
perspectives of women, human rights, Madhesis, people living in the Karnali, PWDs, and
members of ethnic groups. This analysis was submitted to the CA Chair.

The benefits of DDNRF projects will remain even after the completion of project activities, via
the knowledge and understanding generated concerning: the CA election and its processes; the
importance of drafting a new Constitution that protects the human rights of all persons; the
ability to identify concerns and collectively fight injustice and inequality; and the skills learned by
participants to advocate for equitable representation. The projects @mpacts are far reaching and
not limited to NGOs, CBOs, the CA, political party members, and journalists, but extend to local
people and the general public (particularly women, PWDs, people living in the Karnali, Dalits,
Madhesis, and members of other socially excluded groups).

The loose alliance of DDNRF partners, the Campaign for the Constituent Assembly (CCA), has
remained active at the national level by maintaining direct contact with the CA, political leaders,
and other alliances/ networks. At the grassroots level, communities that received civic education
are now more able to articulate their views and act as watchdogs in ensuring their rights and
issues are included in the CA. The partners believe that the capacity-building of communities
during the projects, via education and awareness-raising, will remain with them even after the
projects are completed.

During the reporting period, DDN partners faced numerous challenges in implementing activities
as planned due to delays in the CA calendar. Frequent strikes, bandhs (total shutdowns),
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intimidation, and fear hindered project delivery and the effective participation of people; ethnic
tensions were encountered in the eastern part of the country, increasing insecurity and fear
among people concerning their participation in CA processes; and differences in opinions and
interests of political parties has aggravated confusion among the general public on different
models of state restructuring and federalism. Above all, the inability of the CA to complete
drafting of the Constitution on time has resulted in confusion and tension among political parties
and the general public.

During the reporting period, CIDA officials (Project Team Leader, GESI Advisor, Program
Manager) and CCO professionals (Director, GESI Advisor, Project Officer, Financial Officer) did
regular and continuous monitoring of sub-projects; were updated on the political, security, and
development situation in the field; and held interaction sessions with political party leaders, CA
members, and other civil society (CS) members on peace and constitutional processes overall
and the role of CS in particular. The timely feedback and inputs they received greatly helped in
the effective implementati on odleincboedinging®PNREL . The
activities, through regular informal interactions/ meetings, provided timely guidance to partners
on planning activities strategically and in partnership with DDNRF partners, CS networks, and
other allies. The flexibility permitted in the implementation of the project allowed partners to
adapt to the changing political and constitution processes in order to produce the expected
results.

External audits of selected DDNRF partners found no deliberate financial mismanagement of
sub-projects. The audit did, however, produce recommendations, such as adherence to the
CCO Administration and Financial Manual, settling advances on time, fulfilling the Government
of Nepald s r e g wii maudirgradhering to the demands of the Social Welfare Council and
obtaining a tax exemption certificate i and strengthening the internal control systems of NGOs.

During the reporting period, the project generated a number of lessons learned around
participation and inclusiveness, monitoring and management, transparency and impartiality,
risks and mitigating measures, capacity and credibility, media mobilization, the role of civil
society, and networking and collaboration, which will be useful for future CIDA projects,
including DDNRFi Nepal II.

On 28 May 2010, the tenure of the CA was extended by one year due to the inability of its
members to complete the new Constitution on time. The extension was made at the very last
hour after the three major political parties i which between them hold a two-thirds majority in the
CA'T finalized a three-point agreement. However, the political party leaders are yet to negotiate
and agree on three major issues: a) taking the peace process to a logical end; b) completing the
drafting of the Constitution; and c) agreeing on power sharing and a number of other
contentious issues. The parties have agreed that they will soon begin negotiations on the above
issues and will reach a comprehensive deal before a new national consensus government is
formed. However, they are yet to agree on who will lead the national consensus government.

Considering the strong need for the continuous engagement of CSOs with the CA process,
CIDA decided to support DDNRF-Nepal II* from 31 March 2010 to 31 March 2011. CIDAd s

L The goal of DDNRF Il is to ensure that tanestution provides the structure for adi@mjandsustainable
democracyne thgpromatshuman rightsndeconomic developmant consolidates the peace process. The aim is to
ensure an inclusive, effective, demGorditutiomaking procetisatresult in aConstitutionontainingrovisionsn
fundamental equality rights.
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financial support for DDNRF-Nepal Il is C$ 6.25. Work on DDNRF-Nepal Il started in this FY
with the selection of 11 high-performing partners of DDNRF-Nepal |, for which separate memos
were developed and signed by the Director General of CIDA. Based on the memos, the CCO
completed contribution agreements with 10 DDNRF partners. The 11" partner, Kirat Rai
Yayokkha, failed to submit project progress and financial reports from DDNRF | as per the
contribution agreement. The CCO disbursed the first installment of DDNRF-Nepal Il to the sub-
project partners in March of this FY, which totaled C$ 266,686. Following their agreements, the
partners developed quarterly work plans outlining individual and joint activities, which they are
already in the process of implementing.

The partners are sensitive to the unstable political situation and have therefore adopted flexible
and strategic approaches and activities. In response to the current context, these include
national-level activities to put pressure on the political parties, such as mass campaigns,
facilitation to enable party leaders to swiftly come to agreement on the three-point agenda, and
to an early consensus on numerous other contentious issues related to federalism and state
restructuring, the system of governance, the electoral system, affirmative action on inclusion,
the judicial system, and integration and rehabilitation of Maoist combatants. These activities are
aimed at enabling political parties and CA members to complete drafting of the new Constitution
on time, i.e. 28 May 2011. Further, the engagement of DDNRF partners is needed to educate
people and to lobby party leaders in the development of appropriate legislation, policies, and
laws during the implementation of the new Constitution.

The CCO continued inviting DDNRF-Canada partners to all DDNRF programs. This platform
allowed regular sharing among partners of learning, experiences, and good practices, which
they could use for improving their deliverables. The DDNRF-Canada subproject, Canadian Bar
Association/ Nepal Bar Association (CBA/NBA), supported select Nepali DDNRF partners to
identify gaps in their knowledge and understanding of the rights and obligations in the new
Constitution by assisting them to prepare legal briefs. An advocacy workshop was also
organized to build the capacity of DDNRF-Nepal partners to develop strategies and action plans
for effective policy engagement, and to promote the implementation of the constitutional rights
of their members/ constituents. Similarly, DDNRF-Nepal partners benefited from a talk program
with two eminent Canadian constitutional experts on six topics of interest.
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SALIENT FEATURES

1.1. Budget allocations

The total amount allocated by CIDA to DDNRF is C$ 5 million, of which TA comprised C$
25,000. The Nepal program received C$ 250,000 in Fiscal Year (FY) 2008-09, C$ 780,000 in
FY 2007-08 and C$ 1,085,360 in FY 2006-07 for DDNRF.

1.2. Disbursements

Total disbursement for FY 2008-09 was C$ 120,796.37, for FY 2007-08 was C$ 1,053,682, and
for FY 2006-07 was C$ 787,714. In total, DDNRF Nepal disbursed C$ 1,962,328 till the end of
FY 2009-10. As all projectso activities for DDNRF Phase | ended in FY 2009-10, the
disbursement for Phase | was only C$ 136.15 in FY 2009-10.

Management cost in FY 2009-10 was C$ 4,460.36, while CCO spent C$ 407.32 for supporting
activities like photocopies and communications.

Chart 1: Budget and Disbursements of Sub-Projects

Disbursement Pattern

NDN

&

CBPS-D;
Youn

e
DNF
HCDA |

gtar |

L)

KRY
FN
NPY
SAS

NFN
Fophur

Disable Saciety

.....

250,000.00
200,000.00
150,000.00
100,000.00 m Total Praject
Budget
50,000.00 - I l ® Total Disbursement
SEFHEZEREEI 325848
= L: (¥a) é'l
= ';.3-

Rural Women }
HR Alliance

Sub-projects




DDN Annual Report 205D 7

Chart 2: Year wise Disbursement Pattern
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1.3. Geographical Coverage of the Sub-Projects

Out of 20 DDNRF-Nepal sub-projects, five completed their activities by FY 2008-09, one was
terminated, and 14 were ongoing. The terms of the 14 ongoing sub-projects were extended,
some to June 2009 and some to September, October, or November 2009. By the end of FY
2009-10, all 14 sub-projects had completed their activities.

The activities of the sub-projects covered five development regions and 75 districts. Depending
upon the type of project and its target groups, the activities of the sub-projects covered
anywhere between 3 to all 75 districts. Nepal 6s -lhguiste,rwag
addressed by the sub-projects, as were socially marginalized groups, like women, Dalits, PWDs
and ethnic minority groups. The sub-projects were designed to ensure that activities reached as
large and diverse populations/ social groups and geographic regions as possible. To ensure
this, the sub-projects worked closely and in partnership with local bodies in the regions, districts,
municipalities, and VDCs, and were strategic in district/ area selection. For example, they
focused on the five districts of the Karnali zone in the mid-western hills (Humla, Mugu, Jumia,
Dolpa and Kalikot), Solukhumbu District in the eastern hills, and indigenous communities in the
eastern Terai (Jhapa, Morang, and Sunsari districts).

The following chart shows the coverage of project activities in all five development regions. Two
sub-projects covered all 75 districts while of the activities of the remaining 12 sub-projects
extended to 43 districts.
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Chart 3: Regional Coverage of Sub-Projects
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2. RESULTS FOR DDNRF-NEPAL

Expected Outcome 1:

Enhanced and informed participation by all sections of Nepali society, particularly
women and the socially excluded, in ongoing democratic processes leading to the
election of a socially inclusive Constituent Assembly and drafting of a new Constitution.

Actual Outcome 1:

Though this DDN annual report 2009-10 focuses on post-CA election outcomes, a brief report
on pre-election outcomes is also covered in this section. This has enabled a better
understanding of the post-election outcomes. By FY 2008-09, DDN partners were able to
sensitize 308,000 people i of whom 184,800 were women and 123,200 were from socially
excluded? communities i on free and fair electoral practices and constitutional issues. This was
done primarily through voter education programs. The result was that women and members of
excluded groups participated enthusiastically in the election on 10 April 2008. The voter turnout
was 80 to 90 percent in some project areas. DDNRF-Nepal played a significant role not just in
raising awareness and increasing participation in the election, but also in ensuring inclusion of
women and excluded groups in the CA membership: women make up 33 percent of the CA,
members of ethnic/ Janajati groups 33 percent, Dalits 8 percent and Madhesis 34 percent. For
more details, please refer to the 2008-09 annual report.

The focus of the post-CA election period was drafting the new Constitution, particularly ensuring
the inclusion of issues concerning women and other socially excluded groups. A total of 119
national, regional, district, and VDC level workshops were conducted for 4,800 participants,

2Soqally excluded in the DDNRF context includes marginalifzaitgdampajatidMadhesjKarnali residents, PWDs
and indigenous nationalities.
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including 2,000 women, and their concerns were collected in public consultations at the local,
district, regional and national levels. Depending on the type of meeting or workshop, participants
included local people (represented based on gender and social inclusion), CA members, media
personnel, human rights personnel, political party members, representatives of the security
sector, partner organizations, and local bodies.

DDN partners followed the CA calendar in implementing their activities. They launched a
campaign using various media to recommend that CA thematic committees include popular
concerns of the people, particularly of socially excluded groups. The collected issues were
presented to the thematic committees. The CA members had nine weeks (30 December 2008-
12 February 2009) to hold extensive discussions and consultations on the concept of the new
Constitution, and to collect suggestions and opinions from members of civil society, experts, and
the general public. DDN partners also published a booklet, Recommendation for a New Nepal,
which included issues concerning people of various social backgrounds (particularly women,
Dalits, indigenous nationalities, Madhesis, disabled people, and people of the Karnali region),
and formally presented it to the 10 thematic committees of the CA for incorporation in the new
Constitution. In total, 62 issues were identified through various workshops and public debates
conducted at national, regional and district levels. These events provided opportunities for 3,273
people (1,725 women) to discuss issues and concerns related to women and social exclusion.
30,600 copies of the recommendation booklets were produced and widely distributed to CA
members and the general public. This collection of issues and the publication and distribution of
the booklet complementedt he CA meadtideter of public opinions and guided them in
framing recommendations/ opinions for inclusion in the new Constitution.

nm el dease Auran st Hiduem onf JavmEs

FIRTSW WA AT TSR SRR

PSATNIE DAL . =
NNy iy fmior sraes WA
wiouma gauee & Y
7 FRO APTIET pniee

ST oy

Recommendation Booklet

DDN partners organized 17 interaction programs with CA members in order to make them
accountable and responsi bl e t owards peoplebés issues and
and the subsequent public discussions provided CA members with knowledge about the type of
issues of interest in their respective constituencies, as well as the intensity of feelings towards
those issues.

Attention was given to local language and culture in planning and executing activities, most of
which were conducted in partnership with DDN partners and local organizations, including
CSOs, VDCs, usersodé gr oups, ivesvanthgouth luby Lablying ,

conec ¢

coop
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advocacy, and pressure groups were used to ensure inclusion of issues of concern to
communities in the draft Constitution. DDN partners have been in ongoing consultations with the
thematic committee members via workshops, interactions, tribunals, and conferences, providing
t heir i nput to ensure peoplebdbs concerns an
Though the document is not ready yet, drafts show that some of the issues have been
addressed.

After the CA election, 63 ToT programs conducted by DDN partners heightened the knowledge
and capacity of 2,000 trainers T including 800 women, 660 members of indigenous nationalities,
and 480 Dalits i on constitutional issues, the process of drafting the Constitution; civic
education for federalism and state restructuring (SR), indigenous rights, and human rights. This
helped trainers to better understand and facilitate discussions at a broader level about
federalism, drafting of the Constitution, issues/ concerns related to Constitutioni making, and
efforts at various levels to influence the process to make the Constitution inclusive. A book,
Federalism in Nepal, was published jointly by DDN partners to improve understanding of the
issue in a consistent manner, as well as to assist in facilitating discussions at district and local
levels.
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discriminatory

-memo Iaws

nights,
presented ) Acdepting Tihe

memorandum,

‘to Nemwang Speaker Nemwang said he would
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Expected Outcome 2:

Improved media coverage of constitutional and democratic issues related to the
upcoming CA elections and drafting of the Constitution.

Actual OQutcome 2:

For the actual outcome for the pre-election and election periods, refer to the 2008-09 annual
report. DDNRF Nepal partner organizations like the Nepal Press Institute (NPI), DABALI
Theatres, and Sancharika Samuha played crucial roles, not only in improving media coverage
but also ensuring the quality of coverage during the post-election period when the Constitution
was being drafted. One of the highlights of the DDNRF-Nepal project is the wide range of
themes of the sub-projects, each supporting the others, though the CA and Constitution have
been the overarching theme. Media coverage was another theme, and within it different
organizations focused on various media and different activities. For example, NPI focused on
training journalists on election reporting, peace journalism, and parliamentary reporting. They
included journalists from all sectors i TV, print, and radio i and from local to national levels.
Attention was also given to GESI in the selection of participants. These trainings enhanced the
guality of media coverage.

As the name suggests, DABALI theatre focused on theatre, particularly street drama, as a tool
for raising awareness and educating, as well as for social healing. DABALI was careful to train
the artist (both from the organization and local/ indigenous artists) and conduct research to
collect local issues that would be presented through the drama and also incorporated in the
Constitution. Based on the information collected, DABALI theatre coordinated with DDN
partners to form a pressure group that lobbied and advocated t o have peo
included in the new Constitution, particularly those of indigenous nationalities. Altogether,
DABALI gave 60 performances in six districts.

Sancharika Samuha, on the other hand, focused on media monitoring, particularly of print
media, to understandthe me di a@a@dser age of wo me reh@oyed streal drama
and radio/ FM to raise awarenessof wo me n 6 s i s s u Other DDON pdrthees naC working
directly with media also relied on the work of Sancharika Samuha, particularly concerning street
drama, radio/ FM, and IEC materials. Himalaya Conservation and Development Association
(HCDA) observed local people discussing and sharing this information in the Karnali region, one
of the most remote areas in Nepal.

There has been a significant increase in coverage by local and national media about
constitutional and democratic issues. The capacity of journalists to report facts, procedures, and
proceedings of the CA election, and thus the quality of their reporting, has improved
considerably. The use of both print and electronic media in reporting and disseminating news
has grown. Many local FM radio stations were instrumental in disseminating election facts and
processes to the larger population, which has limited access to print media. Media dialogue
programs further strengthened the rapport between various media personalities and journalists
with stakeholders, such as rights activists, government officials, NGOs, and the public.

pl eds

a l
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Expected Outcome 3:

Increased capacity of election officials to conduct peaceful, inclusive, unbiased
elections.

Actual Outcome 3:

Since Expected Outcome 3 focuses on pre-CA election activities, Actual Outcome 3 was
reported in the 2007-08 and 2008-09 annual reports.

Expected Output 1.1:

Increased access by Nepali people, particularly women and the socially excluded, to
information related to the upcoming CA election, including its mandate, procedures, and
membership.

Actual Output 1.1:

Since Expected Output 1.1 focuses on the CA election, Actual Output 1.1 was reported in the
2007-08 annual report.

Expected Output 1.2:

Increased awareness and ability of Nepali people, particularly women and the socially
excluded, to participate in informed debate related to democracy and constitutional
issues.

Actual Output 1.2:

As has been already stated above in Actual Outcome 1, there is decent representation of
women and other socially excluded groups in the CA. The Assembly6 slection was not an end
in itself but the means to the creation of the actual Constitution. Therefore, there was a need for
DDN partners after the election to work closely with CA members and political parties to ensure
that they act responsibly and are accountable towards the Nepali people as they draft the
Constitution, particularly women, Dalits, ethnic groups/ Janajatis, Madhesis, people of remote
areas like Karnali and Solukhumbu, and PWDs.

DDN partners continued raising p e o p hwa@ress via the media on federalism, inclusive state
restructuring, and the constitutional process. Activities included: workshops/ interactions with
various stakeholders, including political party leaders, lawyers, CA members, journalists,
indigenous and marginalized communities, and CSOs, at district, regional and national levels;
facilitation of debate among local people, members of the CA and political parties through public
hearing programs; ToTs on constitutional issues; civic education about federalism and state
restructuring, Constitution drafting, indigenous rights, and human rights; production of IEC
materials,andaWomeno6s Tr i bunal

The following chart shows the range of activities undertaken by DDN partners, the number of
times each activity was conducted, and total participants for each activity:
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Chart 4: DDN Major Activities
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As it was important to have a common understanding on federalism, a national workshop was
organized jointly by DDNRF partners, where papers on federalism were presented by two
university professors, followed by discussions and questions from partners. After this workshop,

the partners conducted similar interaction sessions at the regional/ district/ village levels.

e st afraw Wy o

WISIPESIYY  STrvewiEY T Wy

Booklet published by SOLVE and alliance on state restructure and distributed during VDC and DDC level interaction
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A booklet, Issues of Citizens, was published following two events organized by the DDN partner,

the SAP Nepal. The first event was an interaction session in the Western Region on federalism,

particularly fissues of the Terai Madhes i n federal i smo. Tthee Stal€h ai r p e
Restructuring Commission was chief guest. The second event was a national level interaction

o n Issiies of Madhesis in Fe d e r a,l witls @omstituent Assembly members representing

Madhesi communities. Issues of Citizens, published in English, captures the issues raised at

these events, as well as issues of concern related to other marginalized communities as

collected by other DDN partners. The booklet was useful for further advocacy with CA members

on various concerns of the people.

FY 2008-09 did not only see the successful completion of the CA election, but also the post-

election activities mentioned above. These activities were continued in FY 2009-10. To present

some facts: 15,000 people participated in public hearings, where women6s representat.i
60 percent and that of socially excluded groups was 50 percent; 14,572 sets of IEC materials/

booklets were produced on issues of state restructuring and federalism in various local

languages.

WM R o, i e ey
Fofre sfafafuy meq:ﬂ'.

Source: NGO Federation Final Progress Report, June 2009

63 ToTs were conducted with over 2,000 participants, including 800 women, 660 members of
indigenous nationalities, and 480 Dalits; 119 district, regional, and national level workshops
were conducted for 4,800 participants, of which 2,000 were women; 62 issues were identified
through various activities and by working directly with communities throughout the country.
These issues were combined in a booklet and formally submitted to the CA thematic
committees to be incorporated into the new Constitution. About 30,600 copies of the booklets
were produced and widely distributed to CA members and the general public.

CA members were assigned to draft a new Constitution in consultation with the general public.
For the purpose, 10 thematic committees®, three procedural committees, and a Constitutional
Committee were formed. Thematic committee chairs and members were selected to ensure

3The 10 thematic committees are: Fundamental Rights and Directive Principles, State ResthutiurivigSiatk Dev
Power, Forms of Governance of State, Distribution of Natural Resources and Constitutional Committee, Rights of Minoritie
Legislative Bodies, Judiciary, Constitutional Bodies, Bases for Cultural and Social Solidarity, National Interest.
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Case study 1

During a visito Ghorghans VDC (one
of six project VDCs in Dhanush
District), it was observed that as ar
outcome of awareness/ education
programs under the projectMadhesi

Participation in the Democratic

Process), beneficiaries formed an
eightmember coordination
committee on their own initiative.
This committee initiated campaigning
against social discrimination. Its firs
decision was toban wearing ofthe

Gumto pratha(veil). When inGumtq

women couldn't speak or participate
at all in public life. This practicease

of the major hindrances to women
participating in programs in public
places. The Committee launched

campaign in order to eliminate this
custom, and members first appliec
this decision within their families.
Gradually, other households followec
the dhange. Now, th&sumto prathais

disappearing in this community.
Drunken husbands used to beat thei
wives without any reason. After
participating in the program, women
victims told their husbands that they
would complain to the coordination
committee. Due to fear of

punishment, the beatings gradually
decreased. As a result, violenc

against wives by husbands ha
dramatically decreased in the
community.

SAPRNepal Progress Report 2002009

15

proportional representation of the political parties as
per their number in the CA. Upon approval in the CA,
the ot her C O rpapers wezeeharied over to
the Constitutional Committee, which will prepare the
first draft of the new Constitution by integrating the
recommendations of the CA in the thematic concept
papers submitted by the thematic committees. The
thematic papers will then be compiled and the first
draft of the Constitution tabled and discussed in the
plenary session of the CA. Its recommendations will
be provided to the Constitutional Committee for any
changes that are required on the draft. The draft will
then be made public for a second round of public
consultation through public hearings, seminars, and
interaction programs.

The draft versions of the thematic papers are being
reviewed by CSOs to ensure inclusion of provisions
as per popular demand. Considering that the first
round of public consultation by the CA was very
weak, the role of CSOs is crucial to seeing that the
required level of public consultation is included in
finalizing the Constitution as an inclusive and
participatory document. Analysis of the concept
papers reveals that they must be further strengthened
to adequately reflect
a need to create a national level consensus among
CSOs on basic constitutional elements and provisions
of public interest.

DDNRF partners, with inputs from the CCO, reviewed
the completed draft concepts and made suggestions
from the perspectives of gender, social inclusion,
Madhesis, PWDs and those from the Karnali region,
further strengthening the new Constitution. The
partners submitted these suggestions to the chairs of
the different thematic committees individually as well
as jointly through the CCA.

Despite many positive provisions in the thematic
concept papers, there still exist numerous gaps and
inconsistencies as identified by DDNRF partners. The
major ones as summarized are: the absence of a

peopl eds

time-bound action plan on the implementation of fundamental rights; incomplete provisions for

the implementation of economic, social, and cultural (ESC) rights, because of qualifications in

the draft text, (for example, provisionsares ubj ect t o bei ng );fivpaknessesthe d f
the justiciability and enforceability of ESC rights as compared to civil and political rights; unclear
responsibility of the State in adopting special measures and introducing remedies, including
compensation; definitions and other language is vague and does not refer to international
human rights treaties on gender, minorities, marginalized persons, and youths.

or
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Recommendation handover to the Structure of Constitutional Bodies Committee
Source: SAP Nepal Progress Report 2007-09

During the reporting period, SAP Nepal, along with DDN partners, handed over
recommendations on the Delineation of Constitutional Bodies to the Hon. Mr. Govind
Choudhari, chairperson of the Structure of Constitutional Bodies Committee, at Singhadarbar,
Kathmandu (24 Feb 2009).The chairperson appreciated the valuable recommendations, adding
that they would help CA members frame the new constitutional bodies and their modalities.

The major outcome of the activities of DDN partners is that benefits were not limited only to
direct participants of the programs, but trickled down to those who could not participate via
informal sharing of information. HCDA observed people sharing and discussing Constitution-
related issues at public places like hospitals, chautari (outdoor meeting places) tea shops and
even at the household level. In Case study 1, SAP-Nepal presents a case to illustrate how
activities of DDN partners increased awareness and capabilities of Nepali people, particularly
women and members of socially excluded groups.

DDNRF-Nepal can legitimately take credit for the representation in the CA of women and other
socially excluded groups, such as PWDs, people from remote regions like Karnali, and Dalits.

Indra Maya Gurung. CA Member, CPN U Maoist
Source: Nepal Society of Disabled (NSD) Final Progress Report 2007-2009
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Case study 2

As told byPabitra Shankar (B.K.) ward no.4 Dhankutaniipality.dd am aDalit woman and on
top of that poor. Who would have come to tell us about such issues? | had the opportuni
participate in a oneday workshop organized by SOLVE Nepal. | realized that there are so
things for us to know and umdstand. Somebody like me, who had no understanding of anythi
understood thatthe Mnstitution is the main law of a country. | whto say that we all have to
take initiative and participate ithe Gnstitution-making process. | said thBalit women hae to
get their rights. | also said that law to ensureDalitg 2 YSy Q& LINA2NR G& A\

Case study 2 illustrates how activities of DDN partners increased the awareness and
capabilities of the Nepali people, particularly women and socially excluded groups.

After the election, as already stated, DDN partners continued their activities to inform and
educate CA members and political parties, and ensure that they executed their responsibilities.
Partners also organized several interaction programs with the CA members, from local to
national levels, to continually hold them responsible and accountable towards the people and
their issues. These programs enabled 3,273 people (1,725 women), to discuss and debate
issues related to women and social exclusion, and to forward their recommendations to
assembly members. Such discussions and the recommendation booklets produced helped CA
members become aware of issues to be incorporated in the new Constitution.

Case study 3

A CA member from Dolpa District, Hon. Satya Pahdai, said that a suggestion forwarded by
on behalf of residents of the Karnali concerning Directive Principles and FundamentaliiRig
GKS yS¢ /2yaitAlddzianzys aNBlIffe (2dzOKSR Yeé

previous acts of exploitation and marginalization by the centralized state mechanism over a
period, and to make legally binding the fundamental rights o tkarnali people to jobs,
SRdzOF A2y KSIfGK FLOAfAGASaAaY F22R aS0OdzN
unfortunate that the majority of members in the thematic committee did not favor tt
ddz33SadA2yd® aC2N) KI G RNBBSYYSR BWINBLIZAE A DE
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Expected Output 1.3

Nepali people, particularly women and the socially excluded, have greater understanding
of and participation in the development of fair electoral practices.

Actual Output 1.3:

Since Expected Output 1.3 focuses on the pre-election period, Actual Output 1.3 was reported
in the 2007-08 annual report.

Expected Output 2.1:

Increased ability to communicate unbiased election messages effectively, and to
facilitate informed public debate.

Actual Output 2.1:

Since Expected Output 2.1 focuses on the pre-election period, Actual Output 2.1 was reported
in the 2007-08 annual report.

Expected Output 2.2:

Increased media coverage on issues of concern to all sections of Nepali society,
particularly women, the socially excluded, and people living in rural and remote areas.

Actual Output 2.2:

Different types of media were used during the project period to educate all sections of Nepali
society on democracy, state restructuring, federalism, constitutional issues, and other issues
raised by the people themselves. Various media were also used, in Nepali and local languages,
to ensure that information reached the people in a form comprehensible to them. Training and
research were integral parts of the project prior to media coverage.

Fact-based media coverage is an integral part of the nation-building process. Thus, training was
provided to 100 media professionals (print, radio, and TV) to enhance their skills on
parliamentary reporting and feature writing. About 44 feature stories were produced on different
themes of the Constitution-making process. Twenty-eight journalists participated in peace
journalism training organized by the Nepal Press Institute (NPI). It also organized five media
dialogues on the Role of Media in the Constitution-making process, to sensitize journalists and
others on the values of freedom and democracy. DDN partners also enhanced the quality of
media coverage by training journalists on gender equality and social justice in the Constitution-
making process.

DABALI Theatre delivered 60 street drama performances in six districts. Research on local
issues was done prior to the performances, which were conducted in local languages using
local artists. DABALLI also started twice-monthly performances for school children. SOLVE Nepal
gave 37 performances in 15 districts, also in local languages. Each event attracted at least
1,000 spectators. Sancharika Samuha delivered 10 performances before 4,950 spectators,
including 2,352 women and 2,598 members of various marginalized communities. The
performances were also aired on local TV so that they reached beyond the immediate
spectators. Performances addressed issues like democracy, human rights, peace building,
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gender equality, minority rights, federalism and state restructuring. DABALI theatre also used
street theatre for a social healing campaign.

Radio was another medium used. About 590 programs were aired during the post-election
period focusing on updates of the CA process, issues of women, gender equality, peace and
socially excluded groups, mandates of the thematic committee, interviews with assembly
members, political party leaders, civil society members, and other contentious and relevant
topics.

Sancharika Samuha and NPI also uploaded Constitution-related information on their websites,
www.sancharika.org and www.npiktm.org respectively, for wider dissemination.

Expected Output 3.1:

Increased access by the people, independent electoral bodies, and the Government of
Nepal to international/ Canadian experience and technical knowledge on equitable
democratic governance systems and processes.

Actual Output 3.1:

In all the CCO organised programs, DDNRF-Canada partners were invited to share their
projectd rogress, challenges, lessons learned, and future work plans. This platform allowed
regular sharing among all DDNRF partners of learning, experiences, and good practices, which
all could use for improving their deliverables. Similarly, DDNRF-Canada partners invited
DDNRF-Nepal partners to participate in their events, encouraging them to share lessons/
challenges.

One DDNRF-Canada sub-project, CBA/NBA, supported select DDNRF-Nepal partners to
identify gaps in their knowledge and understanding of the rights and obligations needed in the
new Constitution by providing support in preparing legal briefs. Those briefs gave details of
existing legislation, regulations, government policies, programs, and services, and advice on
whether those laws were adequate to effectively guarantee rights and concerning requirements
for ensuring adequate enforcement.

Similarly, under the same project a constitutional advocacy workshop was organized to build the
capacity of DDNRF-Nepal partners to develop strategies and action plans for effective policy
engagement, and to promote the implementation of the constitutional rights of their members/
constituents. A constitutional implementation manual will also be developed to guide DDNRF-
Nepal partners in their implementation work.

Additionally, DDNRF-Nepal partners were invited by CBA/NBA to a talk program with two
eminent Canadian constitutional experts: Mr. John Whyte and Mr. Peter Russell. The partners
benefited from the program, which covered six key topics - the Judiciary, Court Structure in a
Federal System of Government, ESC Rights, Gender Justice (equality +), Language Rights, and
Minority (specifically indigenous) Rights from an international perspective.

2.1 Actual or potential deviation from original plans and schedule
Because DDNRF sub-project activities had to be in line with the constitutional calendar, the

delay in the CA election, political upheavals, and untimely changes in government were major
barriers to executing activities as planned, necessitating some rescheduling. Therefore, some


http://www.sancharika.org/
http://www.npiktm.org/
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activities planned in one fiscal year were carried over to the next. 18 out of 20 sub-projects were
extended for a year in FY 2007-08, with the provision of additional resources. At the end of FY
2008-09, 14 out of 18 sub-projects were extended, some till June and some till September-
November, with no additional resources. Occasionally, geographic constraints impeded
activities. For example, HCDA reported a case where an assembly of Karnali citizens had to be
cancelled due to heavy snow; NSD reported having difficulty mobilizing people with disabilities
to attend programs organized in district centers, where access for PWDs is limited. Busy
schedules of political party and CA members, and ministers, was another cause of postponed
activities. HCDAG6 program, Karnali Regional Conference, had to be repeatedly postponed and
ultimately cancelled due to the uncertain political situation, which made political party leaders
unavailable for the event.

3. GENDER EQUALITY AND SOCIAL INCLUSION (GESI)

As already stated, DDN partners have consciously applied various strategies, methods, and
tools to promote GESI at the sub-project level. Partners were trained on GESI and results-
based management (RBM), and were provided with assistance to develop a GESI checklist and
a GESl-responsive Logical Framework Analysis (LFA). The checklist was helpful in formulating
t he part nepojéct strategies anddeveloping GESI results statements to ensure
GESI integration in project implementation and monitoring, and also to ensure participation of
women and excluded groups in the sub-project activities.

Partners worked with each other and also in close coordination with a wide range of CSOs,
usersodé groups, womenés groups, cooperatives and
the target groups and increase the participation of women and other socially excluded groups in
their programs, as well as to raise their issues both locally and nationally. Representational and
participatory approaches were followed in selecting participants for the programs, and a
conducive environment was ensured so that women and members of excluded groups would
feel comfortable expressing themselves. Adoption of mandatory provisions for the inclusion of
women and excluded groups also encouraged their participation in DDN activities. Further,
guotas and reservations as methods of participation helped to bring out the voices of women
and the excluded, and increased their confidence levels in influencing political party leaders,
which also played a role in raising their credibility as members of their organizations,
communities, etc.

The media i e.g. radio, street drama, IEC materials, TV, and newspapers i were used to raise
awareness, showed sensitivity to gender inequality and exclusionary practices in the
community, and tried to address them in their communication planning and implementation. The
use of local languages was also promoted and implemented.

There has been increased participation of women from excluded and marginalized groups in
DDN-related activities, including orientation programs, interaction workshops, ToTs, national/
regional/ community level coordination committees or concerned groups, public hearings and
discussion programs, networks, and rallies. Womené sparticipation has reached about 60
percent at the national level and 80 to 90 percent at the community level, with about 90 percent
from excluded communities. At the local and community levels, the formation of illaka
(constituency) level coordination committees, village level concerned groups or coordination
groups, district level alliances, and networks with different stakeholders show a higher level of
representation and participation from Dalits, and members of ethnic and minority groups i
nearly 90 percent.
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A change is also evident in the participation of women and the excluded, and in the type of
issues raised in discussion programs. In fact, DDN activities have laid the foundation for change
in making people aware of rights issues and in providing space and sparking discussions on key
issues of rights and inclusion in guiding national frameworks and legal processes. This has
greatly contributed to the visibility and credibility of organizations representing women and
excluded groups. Many participants felt that being involved in DDNRF activities and discussion
sessions was itself empowering, and had an impact at the community and even at the
household level. Some of those participants are using the same approach to educate, build
capacity, and advocate on ESC and reproductive rights issues in their constituencies.

Below are some figures illustrating the representation and participation of women and members
of socially excluded groups in sub-project activities:

Chart 5: Participants in Civic Education, SOLVE Nepal report 2007-09

Gende Wise Percentage Distribution

Chart 6:
400 +—
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350 + 343
O Male
300 - B Female
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200 A
150 - 114
100 - 64 80 67 63
56 59 43
Other Dalit Janjati Madhesi Newar
(Br/Ch)
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The partners have continued efforts to integrate GESI at the organizational level i in hiring staff
and selecting members of boards/ steering committees, etc. This has allowed women and
excluded groups to influence decision-making and to take leadership roles, which has given
them visibility and credibility in both their organizations and communities.

The project has contributed greatly in building the capacities of women and socially excluded
persons to become involved in the CA electoral and Constitution-writing processes. It
contributed to the high voter turnout and encouraged women and members of marginalized
groups to run as candidates. Partners reported that women from marginalized groups were
candidates in the proportional representation race. Civic education on issues of women and
excluded people enabled individuals to understand the rights and responsibilities of citizens and
advocate with political parties for inclusion of their issues in the new Constitution. It also
increased the capacity of partners and community people to understand their rights and
responsibilities and articulate legislations, programs, and policies supporting such rights.

It is important to continue the project in order to ensure that key GESI issues are well reflected
in the Constitution, including that the state set up mechanisms and identify processes for
implementation of relevant supporting legislation.

Charts 7 & 8: Participation in awareness/ education programs, by gender and ethnicity,
SAP-Nepal Progress Report 2007-2009

29% 24%

Male
Female 46% L
54% Minorities

Janajati
42%

NGO Federation Final Progress Report, June 2009
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Charts 9 & 10: Participation in lobbying programs, by gender and caste

Gender wise participants in lobbying program Caste wise participants in lobbying program

7% 0% 17%

46% O Dalit

O Male B Janajati
B Female O Madhesi
O Other

37%
3%

SAP-Nepal Progress Report, 2007-09
4. PARTNERSHIP AND COORDINATION

Coordination has remained one of the key strategies of DDNRF partners in advocating their

agendas. Partners developed and strengthened coordination amongst each other, with the

CCO, and with CSOs, VDCs, various groups at the local level ( e . g . usersod groups,
groups, cooperatives, youth clubs, etc), and with federations, networks and alliances at the

national level. This resulted in a louder collective voice, increased visibility, and more effective

advocacy of issues and in pressuring political leaders and CA members at the local and national

levels.

Among DDN partners, regional and national coordination mechanisms* were maintained even
after the election, which sustained the synergy and support already generated and made it
possible to continue sharing experiences, resources, and lessons learnt. The Human Rights
Alliance and NGO Federation took the lead in coordinating at the national level and other DDN
partners supported as and when needed at the district and below levels. Smaller issue-based
groups and task teams were also formed on key thematic areas, for example, rights of women,
indigenous groups, PWDs, other excluded populations i such as Tharu, Madhesi, and people of
geographically remote areas and on human rights in general. These thematic bodies identified
and carried out joint initiatives on the basis of their strengths and constituencies. Activities
included workshops, discussion sessions, public hearings, face-to-face interactions with political
leaders and CA members, and press releases.

As in the last reporting period, DDN partners jointly coordinated various events/ workshops.
Some of the key joint initiatives were:

a) Contribution to the national-level workshop on the Constitution-making process
SOLVE-Nepal and the NGO Federation jointly organized a workshop on 4 August 2009, in

which all DDNRF partners actively participated. The main objective of the workshop was to
create a strong lobby of CSOs for the timely completion and promulgation of the new

“ Alliances set up at the start of the project for coordination and networking were highly functional thratmghout the project pe
The alliances formed were: KRY for the Eastern Region, Human Rights Alliance for the Central Region, NDD for the Weste
NDN for the Mitlestern, CECI/ FECOFUN for thedsaern and the NGO Federation for sedeiraordination.
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Constitution. Other participants included other NGOs, CSOs, federations, and leaders from
major political parties such as the Nepali Congress, UML, and Maoist party

National-level public hearing program with political leaders on issues of state
restructuring and federalism

This national-level public hearing program was jointly organized on 30 October 2009 by
SOLVE Alliance, Newa Dey Daboo, HR Alliance, and Rural Womend €reative Forum, in a
prime location in Kathmandu (Durbar Square). The main objective was to initiate discussions
on federalism and state restructuring amongst political leaders, CSO members, and in doing
so, to inform the public about these issues and the status of the Constitution-writing process
in particular. Participants included political party leaders from NCP United Maoist, Nepali
Congress, UML, Nepal Majdoor Kisan party and Limbuwan state activists, including CS
representatives. The program attracted around 3000 participants of whom 30% were
women, 10% Dalit and 25% Janajati and many questions were posed to the leaders related
to state restructuring and federalism. The program was also telecast on 12 and13 December
2009 on the national channel Avenues Television.

V) *iﬂ‘mffrk:;.ﬁ,w,
Adafses Agas
" e voge /

National-level public hearing program with political and ethnic leaders, and CS
representatives

Human Rights Alliance organized a public hearing program, Federalism in the Context of
State Restructuring, on 30 October 2009. Political party and ethnic leaders and civil society
representatives were the main speakers in this program, which included participation from
the general public. Many questions on federalism and state restructuring were raised.

Production of a documentary highlighting the activities of all DDN partners during the
Constitution-making process

A documentary of about 30 minutes highlighting the activities of DDN partners across the
country and at various levels during the Constitution-making process was produced. It gives
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a very good overview of the political situation, including periods of political unrest in the pre-
CA election, election, and post-election period, and of the role played by CSOs during the
transition and in the Constitution-making process. The NGO Federation took the lead in
coordinating production of the documentary, which was a collaboration of all DDN partners.

e) Joint lobby on behalf of DDN for the inclusion of issues concerning women, Dalits,
Janajatis, PWDs and residents of Karnali in the Constitution

DDNRF partners pressurized for the formation of caucus groups among CA members on

issues of women, Dalits, Janajatis, PWDs, Madhesis and people of the Karnali so as to

enable an environment where political parties could discuss and advocate on these issues,

which cross party lines. As a result, informal caucus groups were established and DDN

partners facilitated their discussions on key issues, without supportinga par ti cul ar pa
stance. The issues identified in these meetings were forwarded to the CA through

memoranda and press statements. Despite this initiative, the caucus groups remained

ineffective at influencing the c o mmi t draé papeds and at advocating to win endorsement

of their issues from the larger CA.

The CCO also took the initiative to coordinate with other agencies supporting the
Constitution-making process, for example the UNDP supported program, Support to
Parliamentary Constitution Building in Nepal (SPCBN) and its Centre for Constitutional
Development, about potential joint efforts to engage with the CA. The CCO GESI advisor, as
a member of the CA subgroup on gender equality, social inclusion, human rights, children
and youth, continuously participated in regular UN/ donor meetings, provided updates about
the DDN program, and shared the recommendations booklet and other information materials
developed by CIDAG sivil society partners for submissions to the specific CA committees, to
promote effective information sharing and dissemination. As part of the working group
comprising of UNFPA, UNICEF, IDEA, CIDA, OHCHR, UNHCR, the CCO GESI Advisor
facilitated and provided input to the analysis of the provisions made in the CA concept
papers from the perspectives of gender, child rights, youth, social inclusion, human rights,
and citizenship as per international human rights standards, and identified popular concerns/
demands and gaps. For the purpose, the CCO GESI Advisor coordinated and facilitated
DDNREF partners in analyzing the CA thematic papers from the perspectives of women, HR,
Madhesis, Karnali dwellers, PWDs, and members of ethnic groups, which were used as an
input for the joint analysis by the larger sub-group comprising of development partners and
UN agencies. The analysis and recommendations for further strengthening of 11 concept
papers were submitted to the Chairs of the Constitutional Committee, Overlaps and Gaps
Committee and to the secretaries of Constitutional Committee and the Study Committee in
April 2010.

5. SUSTAINABILITY

Because one of the expected outcomes of the DDN pr oj ect was O6enhanced
participation by all sections of Nepali societyéo
were primarily awareness/ civic education, workshops/ trainings/ interactions, etc. These

activities not only informed the people, particularly women and socially excluded groups, but

also enhanced their capacities to discuss, debate, lobby, and advocate on behalf of their issues

and rights. fi L o & adveloped naa he transferroed nto social capital for social

change and | ocal e mp o we r-09¢ Ddspite tliere@DAthe pmjecy DPON 2 0 0 7
partners believe that the information they have disseminated and the enhanced capacities of
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participants in their activities wilc ont i nue t o pl ay a andahbtehe projectpe op | e ¢
has created an environment in which people can continue their activities post-project. The
information disseminated and capacities built during the course of the project are:

e Knowledge and understanding of the CA election and its processes.

e Understanding of the importance of the Constitution and the need for a new one.

e Capacity building of women, Dalits, ethnic minorities, and PWDs, from the rights
perspective.

e Ability to identify issues/ concerns and raise voices collectively against injustice and
inequality.

¢ The capacity to lobby/ advocate for equitable participation and representation.

Project activities were far reaching and not limited to NGOs, CBOs, CA and political party
members, but included journalists and local people (particularly women, PWDs, people of
remote areas like the Karnali region, Dalits, Madhesis, and members of other socially excluded
groups). Individuals who were trained and informed launched campaigns in all 75 districts to
reach out to people at the community level. SOLVE Nepal points out that the resource centers
that were established with support from the project will continue to function even after the
completion of the project. Because activities could not reach out to every corner of the country,
different media were also used to increase the reach of project activities, if not directly then
indirectly. Those who participated in project activities worked as conduits, sharing the
information with others who could not participate. HCDA observed people discussing
Constitution-related issues in public places and at the household level. Participants of activities
were able to question CA members in their constituencies about various issues and concerns.
These communities have been able to act as watchdogs for the inclusion of their rights and
issues in the new Constitution, and will continue to do so till it is completed.

Cl DA partners of the DDN initiative havdhetransf
Campaign for the Constituent Assembly (CCA), a network of DDN partners. CCA has been

actively engaged at the national level in direct contact with the CA, its members, and political

leaders. Though some DDN partners have completed their projects, they continue to remain

under the broader CCA umbrella and join with other DDN partners to conduct activities and to

lobby and advocate. This clearly shows DDNprqgam,twhichhasdé owne.!
built strong relationships among all partners, including Canadian ones, for a common cause.

There are many examples where DDNRF partners have shared resources with other CSOs. For
instance, SOLVE-Nepal and alliance members distributed their training manual to other social
and political organizations so they could execute the CA training in different districts. The
manual was appreciated and there was high demand for it, including from the UNDP for its
library. The manual was also widely distributed among NGOs at district and national levels.
Similarly, SOLVE-Nepal and its alliance also distributed their publication on federalism in
various districts and at different events.

All DDNRF partners patrticipated in an exhibition program organized by CCD/ UNDP, where they
were able to showcase their publications and distribute free copies to the general public,
Development Partners, and NGO partners. This also allowed DDNRF partners to further
network and build public relations with donors and development partners. As a result 3-4 of
DDNRF partners (KRY, NDD, HURDEC, HCDA) received funding from the SCBPN program to
conduct similar types of activities and programs in the districts. Similarly, very recently two
DDNRF partners (RWCF, Solve) have been selected as Local Service Providers to carry out
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Social Mobilisation activities for the multi-donor government program called Local Governance
and Community Development Program (LGCDP) in their respective districts at the local level.

The alliances/ networks formed to implement the project are crucial for reaching communities,
especially women and the socially excluded. These alliances and networks were an effective
vehicle for influencing key stakeholders and institutions for the sound implementation of project
activities.

At the grassroots level also, communities now are knowledgeable and capable of discussing
CA-related matters. Those who received civic education are now more able to express their
views during discussions and in the upcoming second round of public consultations. The same
communities are well equipped to act as watchdogs, ensuring that their rights and issues have
been included in the Constitution. All of the information imparted and capacity built during the
project will remain within the communities, and people will be able to make use of it as
situations arise.

6. RISK AND MITIGATION MEASURES

One of the major risks for DDN partners was the possibility of being biased towards one or
another political agenda. As such, the partners developed a Code of Conduct to mitigate this

risk and to develop a non-part i san approach iin their wor k.

organizations are requested to maintain neutrality and impartiality in their work, and basic
operating guidelines have been shared with the partners,dsaid the Code (SOLVE Nepal report
2007-09).

Frequent strikes, intimidation, and the resulting fear affected project activities and effective
participation of the people. To mitigate these risks, activities were planned according to strike
schedules; sometimes they were postponed and sometimes they were executed under a new
title, after consultation with CCO. The activities had to be conflict-sensitive and seek to
strengthen the peace process while at the same time promote democratic development. The
partners continually built trust and rapport with communities, which enabled them to carry out
their activities.

Many structural, institutional, and social barriers still inhibit the full and meaningful participation
of women and other socially excluded groups in democratic governance processes. DDN
partners tried mitigating this risk by stressing GESI in their activities.

Major political parties have drafted their own constitutions, which reflect different models of state
restructuring and federalism. This has produced different opinions between the parties whose
members are involved int h e CA 0 s drafting khe rew Constitution. Thus, if a new
Constitution is to be more than a dream, there is a need for the parties to develop a common
political ground. DDN partners worked constantly with members of political parties and the CA
to build that common political ground.

A worsening political situation could lead to the breakdown of the peace process and/ or
increased political instability could change national priorities and jeopardize the continuation of
the DDN project, and increase personal risks for aid workers. All activities must be conflict-
sensitive and seek to strengthen the peace process while promoting democratic development.

nsSt
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The extension of the constitution for a year has given rise to tension between the various
political parties and the general public. The constitutional process has not moved further as it
should have been in coming to agreement on various contentious issues. The risk is largely
out side the pr oj e cattbisstagebHoWwavdr, the pastnermcotld apraitue to
exercise its joint effort in pressurizing and jointly advocating for the timely release of the draft
constitution by takingt he &éproj ect d further through the
Assembly (CCA).

7. KEY MANAGEMENT PROCESSES
7.1. Monitoring and reporting

Throughout the reporting period, the CIDA PTL, GESI Advisor, and Program Manager, along
with the CCO Director, CCO GESI Advisor, and CCO professionals, regularly and continuously
monitored and updated the political, security, and development situation. The CCO Project
Officer, GESI Advisor and Finance Officer provided feedback and suggestions to the partners
on their activities as well as on program and financial management, and had regular telephone
and face-to-face interactions. The Project and Finance Officers made a field trip to the eastern
Terai to observe the projectd progress and the financial management practices of the sub-
project being implemented by the Terai Alliance. The CCO GESI advisor, accompanied by the
CIDA GE advisor, conducted a monitoring visit to RWCF, a DDN sub-project in two districts
(Sindhupalchowk and Dolakha) to observe activities/ successes related to gender equality and
social inclusion. There, they interacted with NGO partners, community members and VDC/ DDC
officials. Similarly, the CCO facilitated discussion sessions for DDNRF partners with the CIDA
PTL and Program Manager on the current status of partner organizations, their ongoing
activities, challenges, and lessons learned, as well as their future plans vis-a-vis the
Constitution-writing process.

a) Audit and financial compliance
An external audit of selected DDN partners, the Nepal Society of Disabled (NSD) and Nepal
Press Institute (NPI), was conducted. The audit team reviewed their account books and
interacted with staff and other stakeholders at the offices. No deliberate financial mis-
management was found. In particular cases, it was found that NPI had mixed other donor funds
with DDN funds and that NSD had paid fines and penalties for the late settlement of utility bills.
The auditor suggested areas of improvement for the future, and shared these with CCO
officials. The suggestions were also discussed with all DDN partners to explain the necessity of
sound financial management and to encourage them to adhere strictly to the CCO
Administration and Financial Manual.

The areas of improvement recommended by the auditor are:

- To stop multiple advances without settling the previous advances.
- To fulfill SWC requirements and obtain a tax exemption certificate.
- To strengthen internal controls.

6camp
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8. FINANCIAL MANAGEMENT AND REPORTING

In FY 2009-10, DDNRF Nepal disbursed C$ 136.15 to Sancharika Samuha as a holdback
amount. The Project and Finance Officers reviewed the progress reports and account books
along with bills/ vouchers submitted by partners. On-site observations of the progress of
projects and the financial management practices of some DDNRF partners were also made by
the Project and Financial Officers. The GESI Advisor and Finance Officer insisted on Reporting
Requirements during interaction meetings held in the CCO, and the partners were asked to
comply with the CCO Administration/ Financial Manual.

9. LESSONS LEARNED
This section presents a summary of lessons learnt as reported by different DDN partners.
a) Participation and inclusiveness
e Broad participation of women and excluded people in civic education programs enabled

them to advocate more strongly and effectively with political parties/ CA members for
inclusion of issues of concern to them.

e Training on GESI and RBM given at the start of project implementation encouraged
partners to collect disaggregated data and seek GESI results and changes throughout
the duration of the project.

iAs GESI was given attention in the pr oijhe
inclusion of members from socially excluded groups, which otherwise would not have been
p 0s s i(SDLEMNepal).

AUsi ng | ocaand Wwosimg with peal organizations increased both qualitative and
guanti tati v gNGDd&ederatiocniNppall. i on 0

floint efforts between Madhesi and non-Madhesi organizations are more effective for the
success of advocacy campaigns to address Madhesii s s u(®AP bBlepal).

iRai sing and advocating issues related tsoof
political leadersand CA me mber s t owNSD)ds PWDs 0

AParticipatame, Do nNdéukdamom are key strategie
(HCDA).

b) Monitoring and management
The close monitoring and facilitation roles played by the CCO helped in iterative management of
the project, particularly in a very fluid political environment. C C O &lexibility in approach and
activities allowed partners to adopt suitable and appropriate methods and activities while
remaining neutral and non-partisan.

c) Transparency and impartiality

The transparency and impartiality maintained by the project at all levels (selection of districts/
VDCs, participants for trainings/ criteria used and the resources available) made it possible for

ct s,

PWDs

f
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people from all sides to be aware of the projectd purpose and the financial resources available
for the unhindered implementation of the project.

d) Risks and mitigating measures

Risks and mitigating measures (security risks) need to be regularly revisited, and necessary
measures identified and shared among partners.

e) Increased capacity and credibility

DDN support has strengthened the knowledge base of Nepali partners in the areas of
democratic governance, particularly constitutional processes (CA election, Constitution-making),
state restructuring and federalism. This has given them credibility as experts in their working
areas.

The project built the capacity of the partner organizations at the district and local levels through
increased and extended networks and improved relationships with other community groups,
NGOs, government, and political party leaders. The partners gained skills to mobilize people for
issue-based advocacy and lobbying, to facilitate rights-based debates and discussions, and to
link community issues to national politics through advocacy activities. This has strengthened
their existence and credibility as agents of change.

ifiThe project e xagienranddonbeagadce.dlelrelceptlyity toward the project from
the local to the national level is affirmingd (NGO Federation Nepal).

f) Media mobilization

Media mobilization throughout the CA process has proved to be an effective mechanism for
accessing information, awareness raising, putting public pressure on leaders to be accountable
and transparent. Capacity building and mobilization of media has allowed journalists to report
unbiased messages and work proactively in seeking issues to report on.

The involvement of the media has improved understanding of the role and importance of media
and its continued support in the implementation and monitoring of the project. This
understanding allowed partners to consider education, communication, and media strategies for
efficient coverage, mass awareness/ education and consolidation of issues at various levels. It
also led partners to maintain alliances with the media as a key stakeholder, at the national,
regional, and district levels.

g) Role of civil society

Civil society can continue to play a facilitating role in engaging political party leaders with the
general public. At the national level it can continue to pressure party leaders and CA members
to abide by their commitments and adhere to the extended time period (one year) for the work of
the CA. CSOs must continue to educate and raise the awareness of people, facilitate public
dialogues and public hearing programs, and advocate for inclusion of popular concerns/ issues
in the Constitution. CSOs have a strong role to play by making the future second round of public
consultations more meaningful than the first and by making CA members more accountable to
their constituents.



DDN Annual Report 2069 31

ACi vi l society should act as watchdogstowarded cont |
ref or ms an (Hunsah Rights Allsarice).

firhe interaction of CA members in the field during the campaign to collect public opinion and
suggestions was extremely helpful. It was like two-way traffic for both CA members and HCDA/
the general public in terms of learning and first-hand interactondo ( HCDA) .

iGat hering different political partiesd members
lesson that a culture of solidarity within political parties is one need of the New Nepalo ( SOL VE
Nepal).

h) Networking and collaboration

The formation of a loose network by DDN partners at the national level proved to be very
instrumental in transforming project activities into a larger civil society campaign. The CCAb s
aims were to launch issue-wise advocacy and lobbying programs on issues related to women,
Dalits, indigenous people, Madhesis, and residents of the Karnali region.

Further, CCAOGs al | i an cldiew provided oetogniion amddegiiimagy ol l evel
the project, and increased the visibility of the advocacy campaign, leveraging the pressure on

concerned authorities, political party leaders, decision makers and the government. This also

contributed to the sustainability of DDN initiatives beyond the project period.

=}

Net wg an#t coltaboration helped in bridging the gaps, avoiding duplication, and adding
ynergy t o t(HGD FederatipraNemalh 0

(72}

i F o r ma taiConstituenf Assembly concern group is well appreciated by everyone, including
the Maoist party and the district administrative body. It has become a forum for civil society to
participate and show their innovativeness. Even after the completion of the project, the project
has created an opportunity to work together on future development endeavors6 ( SOLVE Nepal)

AiSharing of knowledge and experience among the di
targeted goals and objectives, as one can learn a lot from experiences and challengeso(HCDA).

10. RECOMMENDATIONS AND PRIORITIES FOR 2010-11

In order to align project activities with the CA calendar, the durations of 14 active sub-projects
were extended till November 2009. With the failure of the CA to promulgate the new
Constitution on time (by 28 May 2010), the deadline to complete these sub-projects has now
been extended by another year. In the present circumstance, with the number of outstanding
issues requiring consensus among the political parties, a proactive measure by CSOs to
facilitate discussions among party leaders on key contentious issues and create pressure for
them to come to agreement at the earliest can be highly relevant and useful.

The DDNRF project did the ground work to raise awareness and increase the capacities of the
general people, as well as political parties and CA members on constitutional issues. It also put
pressure on the parties and CA members to draft the Constitution on schedule. As the parties
continue to delay coming to a consensus, DDNRF project activities i particularly joint
interactions with political parties and CA members; trainings/ workshops targeting these same
groups; the use of different media to transmit the voices of the people to the parties and CA
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members; lobbying, advocacy, and pressuring parties to collaborate for peace-building and
developing democracy in Nepal i must be continued. CIDA/ CCO needs to extend the activities
of the 11 active sub-projects in FY 2010-11.

Support is also needed to build the capacities of DDNRF partners to strategically plan and

engage with CA members to ensure that popular demands are captured in the new Constitution,

and to provide technical expertise on the implementation of the Constitution through

development of appropriate legislation, regulations, and policies. The partners also need

support so they can facilitate discussions among political parties to ensure the parties act in the

interest of peace building, developing democracy, and, in response tforthpeopl ed:
benefit of the nation and its people.
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Developing Democracy in Nepal Responsive FacilityNepal

Name of the Organization and Contact Person/

Name of the Project

Project Areas

Target Groups

Project Period

Project Budget

Address
FY 09/10 Promoting Kathmandu, Lalitpur, Ethnic groups in (28 Jan 07 31 NRS.
DDN # 1 Participatory and Bhaktapur, Makwanpur,| particular Newar, March 08) 12,115,000
Newa Dey Dabbo (NDD), Newar National Forum | Socially Inclusive Dolakha, Chitwan, ethnic minorities, (C$ 199,917)
Contact: Mr. Malla K. Sundar President Democracy in Nepal | Kavre, Kaski, Tanahu, | Dalits (Terai/ Hill) Extended till
Nisthananda Marg&m Bahal Baglung, Rupendehi, and women. October 2009
Tel # 4267605 (1:Zpm) Sunsari, Morang, Jhapa
Fax # 4259160/4267605 Bhojpur, Pyuthan, Dang (conmpleted)
Email: nnforum@wlink.com.np Kailali, Bardiya, Doti
DDN # 2 Campaign from All 75 districts of Nepal | Women and socially (28 Jan 07 31 NRS.
NGO Federation Nepal (NFN) Below for the excluded groups March 08) 12,365,150
Contact: Dr. Netra Prasad Timsina, Vice Presiden| Constituent including Dalits and (C$ 225,836)
P.O. Box: 7768, New Baneshwor, Buddhanagar, | Assembly Elections ethnic mirorities Extended till
Kathmandu in Nepal June 2008

Phone: 9771-4781212/4782908
Email: info@ngofederation.org
URL: www.ngofederation.org

(completed)

DDN # 3

Nepal Society of the Disabled (NSD)

Contact Person: Ms. Tej Kumari Tiwari, President
G.P.O. Box: 12389, Anamnagar, Kathmandu, Tel;
4218672, Eméinsd2051@yahoo.com

URL: www.nsd.org.np

Inclusion of persons
with disability in
Constitution
Assembly of Nepal

All 75 districts

People with
Disabilities (PWDs)
at the district,
regional and
national levels.

(28 Jan 07--
31 Oct 07)

Extended till
May 2009

(completed)

NRS. 5,786,25(
(C$ 113,687)

DDN # 4

Rural Community Development Service Council
(RCDSC)

Contact: Mr. Ram Adhar Kapar, Mahottari District
Contact Address: Baluwatar4, Kathmandu, Nepal,
Tel: 01-4435268044-520298, Fax: 04430339,
9851012330

Email: rcdsc@ntc.net.npakapar@wlink.com.np

Awareness and
capacity
enhancement of Dalit
women and other
socially excluded
groups inthe
democratic process

Mahottari, Dhanusha an

Sarlahi Districts

Dalit, women and
excluded groups
(Mushahar, Dusadh
Dom, Chamar,
Halkhor and
Khatawe), other
nonDalits and
Muslims

28 Jan 071 31
March 08

Extended till
August 2009

(completed)

NRS. 5,76(248
(C$ 95,004)
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Name of the Organization and Contact Person/
Address

Name of the Project

Project Areas

Target Groups

Project Period

Project Budget

DDN #5

Kirat Rai Yayokkha (KRY)

Contact: Ms. Sumaya Rai, Chairperson, PO Box:
19230, Kathmandu

Tell Fax: 4601435/ 984227339 (mobile)

Email: kiraya@wlink.com.np

9841-303686 (Harka Rajparkaraj_kry@yahoo.com
Raj B. Raii 4418187 (off.)

Mobilization of Kirat
Rai commuities for
their participation in
the Constituent
Assembly elections,
and the drafting of
the new constitution
for the development
of sustainable
democratic process

Bhojpur, Kothang,
Solukhumbu, Elam,
Shankuwashava,
Panchthar, Dhankuta,
Okheldhunga, Udayayp,
Jhapa, Morang, and
Sunsari

Women, and ethnic
communities, Dalits,
and terai
communities

28 Jan 07 31
March 08

Extended till
August 2009

(completed)

NRS. 6,676,00(
(C$ 127,017)

DDN # 6

Forum for Protection of Human Rights (FOPHUR)
Contact: Mr. Padim Ratna Tuladhar

Chairperson, New Plaza, Putali Sadak, Kathmand
Tel: 016205201 (Gopal Chintan) Fax: 4419610
Email: fophur@wlink.com.npfophur@gmail.com

Enhancing
democratizabin
process in Nepal

Taplejung, llam,
Dhankuta, Sunsari,
Sindhuli, Dhanusha,
Rasuwa, Nawalparasi,
Sindhupalchowk, Kaski,
Tansen, Baglung,
Surkhet, Banke, Dang,
Dopla, Darchula,
Baitadi, Dadeldhura,
Kanchanpur

Women and socially
excluded
disadvantaged
people

28 Jan 07 31
March 08

Extended till
September 2004

(completed)

NRS. 6,871,30(
(C$ 113,422)

DDN # 7

Rural Women Creative Forum (RWCF)
Contact: Ms. Devi Adhikari and Ms. Nani Maya
Thapa, Pangretar VDC, Lamosangu,
Sindhupalchowk, Nepal, Tel: 036225423

Email: srijansil@gmail.com

Empowering women,
dalits and indigenous
communities and
enhanced networks
for strengthening
democratic
development procesg

Kavre, Sindhupalchowk,
Dolakha and Ramechha|

Dalit, women and
indigenous
communities

28 Jan 071 31
March 08

Extended till
June 2009

(completed)

NRS. 6,383,52(
C$ 125,142

DDN # 8

The Studentsdéd Parl i ame
Contact: Ms. Bhoilentika Ghimire, Chairperson
(9851101628 (mobile) Tel: 5525642

Email: bhoilentika@yahoo.com

Student 6s
contribution in
Constituent
Assembly

llam, Jhapa, Morang,
Dhankuta, Dhanusha,
Parsa, Chitwan, Jumia,
Nuwakot, Kathmandu,
Kaski, Baglung, Palpa,
Nawalparasi, Rolpa,
Rupandhehi, Dang,
Surkhet, Nepalgunj,
Kanchanpur, Accham,
Dadeldhura, Kailali, Doti

Students and youthg

28 Jan 07 31
Jan 08

(project
discontinued)

NRS. 5,271,000
(C$ 87,850)
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Name of the Organization and Contact Person/
Address

Name of the Project

Project Areas

Target Groups

Project Period

Project Budget

DDN #9

The National Development Network (NDN)
Contact: Mr. Divyakhar Sitaula, General Secretary
P.O. Box: 9597, Kathmandu, Tel: 4302282

Email: ndevnet@wlink.com.np

Strengthening
communities
participation in
ongoing democratic
process and
improving their
access to inclusive
justice

Makwanpur, Banke and
Salyan

Dalits, indigenous
nationalities,
marginalized and
minority groups
including Chepangs
and deprived
women

28 Jar07171 31
Jan 08

(completed)

NRS. 2,781,00(
(C$ 46,100)

DDN # 10

SOLVE Nepal, REABDNepal, CDONepal, Srot
Bikas Kendra (SAFHRepresentative office for Easte
Region) and Nagarik Bikas Parishad

Contact Person: Rajendra Bahadur Pradhan,
Executive Director, SLVE-Nepal, Kathmandu
Tel: 4468960/ 6911452, P.O. Box:5556

Email: solve @hons.com.np

URL: www.solvenepal.org

Empowering People
for Constituent
Assembly

llam, Panchthar, Jhapa,
Morang, Sunsari,
Terathum, Bhojpur,
Dhankuta, Siraha,
Saptari, Udayapur,
Okhaldhunga, Rautahat
Bara and Makwanpur

Dalit, women and
ethnic groups

28 Jan 071 31
Jan 08

Extended till
September 2004

(completed)

NRS. 8,469,00(
(C$ 160,150)

DDN # 11

DABALI Theatre

Contact: Mr. Puskar Gurung, Baluwatar

PO Box: 4779, Kathmandu, Nepal

Tel: 4426662 (Res)/ 2082715 (off) 9851034421
(mobile) Fax: 4428743

Email: dabali@mail.com.np

Community peace
and awareness
building,
reconcilation and
advocacy for the high
risk groups through
community theatre
media by community
peace brigades
(CPBS)

Dolakha, Sindhupalchok,
Rasuwa, Sindhuli,
Ramechhap, Kavre,
Lalitpur, Bhaktapur,
Kathmandu, Nuwakot,
Dhading, Makwanpur,
Dhanusha, Mahottari,
Salahi, Rautahat, Bara,
Parsa, Chitwan, llam,
Dhankuta, Terhathum,
Udayapur, Jhapa, Morang,
Sunsari, Saptari, Siraha,
Gorkha, Lamjung, Tanahu,
Syangja, Kaski, Myagdi,
Parbat, Baglung, Palpa,
Nawalparasi, Rupandehi,
Kapilbastu, Pyuthan, Rolpa
Rukum, SalyanSurkhet,
Dang, Banke, Bardia,
Accham, Doti, Dadeldhura
Baitadi, Kailaki,
Kanchanpur

Youth, ethnic
groups, women and
children

28 Jan 071 31
Jan 08

Extended till
March 2009

(completed)

NRS. 6,414,00(
(C$ 105,4000)
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Name of the Organiation and Contact Person/
Address

Name of the Project

Project Areas

Target Groups

Project Period

Project Budget

DDN # 12

Young Star Club (YSC)

Contact: Mr. Hari Rajbhandary, Vice President
Dorpu Bazar, Solukhumbu, P. O. Box 2776, 2176
Tel: 092626015 KTMCTC: 9851003138 Hari
Rajbhandari (vice president)

Email: info@ysc.org.np

Pakhrin jii 9851350948

Julie Gurung 9741124912

Democratic System
Strengthening Projec
(DSSP)

34 VDCs of
Solukhumbu

Women, Janajatis
and Dait and poor
of selected VDCs of
Solukhumbu District

28 Jan 071 31
Jan 08

Extended till
June 2009

(completed)

NRS. 4,993,375
(C$ 81,973)

DDN # 13

National Alliance for Human Rights and Social
Justice Nepal (Human Rights Alliance)

Contact: mr. Ganesh BiRresident

Anamnagar, P.O. Box 9993, Kathmandu

Tel: 4264192 Emailalliance.nepal@vianet.com.np

Giving space to the
women and socially
excluded people in
the upcoming
constituent assembly
election: mobilizng
the people and civil
society institution

Kathmandu, Biratnagar,

Hetauda, Pokhara,

Nepalgunj and Dhangad

Leaders of political
parties, civil society
organizations,
women youths,
socially excluded
groups and security
personnel in the
major cities of

28 Jan 07 31
Jan 08

Extended till
September 2004

(completed)

NRS. 7,578,00(
(C$ 145,050)

Nepd
DDN # 14 Madhesi Participatior] Udayapur, Morang and | Madhesi 28 Jan 07 31 NRS. 6,089,00C
South Asia PartnershipNepal (SARPN) and Human| in Democratic Sunsari Districts of communities, Jan 08 (C$ 120,483)
Rights and Democratic Awareness Center Process Eastern Regiion and Women and
(HURDAC) Sarlahi, Dhanusha and | Excluded Groups Extended till
Contact: Mr. Ram Bahadur Thapa, Executive Parsa Districts of Centrg June D09

Director, AP-Nepal and Mr Nag Narayan Singh,
Chairperson, HURDAC

Contact: SAP Nepal, Kathmandu, P.O. Box: 3827
Tel: 4223230

Email: sap@ngdo.wlink.com.np
Shobha_sap@wlink.com.np

Region

(completed)
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